
 
 

   
 

Request for Proposals: GIS Contractor 
June 2021 

 

Project Background 
Verité is an award-winning non-profit organization that illuminates and addresses serious 
human rights and labor rights violations in factories, farms, and other workplaces around the 
world. We serve private sector and public-sector clients by building their internal understanding 
of the labor rights problems they face in their supply chains and operations, and their skills to 
solve those problems.  

Verité is seeking to hire a Geographic Information System (GIS) contractor to help design and 
create a password-protected, web-based, interactive map tool and data dashboard on ESRI 
software products to showcase labor risks by geography. This task includes but is not limited to 
data searches and cleaning, project design and redesign based on feedback, launch of the 
interactive map tools/data dashboards, and troubleshooting and maintenance of the map tools 
and data dashboards. 

Scope of Work 
The GIS Contractor must be available to begin design work in mid-June 2021. The final 
deliverable will be due to Verité November 30th, 2021. 

The GIS Contractor will be primarily responsible for: 

• The design and creation of a password-protected, web-based, interactive visualization of 
labor-related data from ten (10) Latin American countries. The interactive map’s 
functionality may include, but would not be limited to: the ability to filter layers by select 
parameters, the ability to relate commodity source and destination countries, and an 
ESRI StoryMaps page that integrates text and images. 

• The identification and preparation of data sources for use in this project, in some cases 
independently and in some cases with Verité’s assistance. 

• The launch of the dashboard, followed by initial troubleshooting and maintenance. 

Additional tasks the Contractor may be expected to perform include the following: 

• Help Verité identify new / emerging relevant data sources. 
• Clean, update, and geocode existing data sets. 
• Provide general input on tool design and additional tool functionality. 
• Troubleshoot any function of the client-facing products. 
• Support Verité with additional, related tasks as needed and mutually agreed upon. 

Data for this project will mostly come from government (U.S. and foreign) sources, public 
records (including court records), media sources, and private company information. Most of the 
data sources are reliable but will require adequate cleaning and sorting. The Consultant will 
assist in this data review and in potential narrowing of data sources. Additionally, most of the 



   

 

data is only mappable to a national, regional, or sub-regional level, while other data will contain 
geocodeable addresses that the GIS Contractor will need to incorporate within both interactive 
map tools. 

Verité staff will provide ongoing support and communication throughout the design and creation 
of both interactive map tools to ensure alignment between the Contractor’s approach and 
Verité’s preferred aesthetic. 

Evaluation Criteria 

The GIS Contractor must have the following technical background:  At least two (2) years of 
experience with ESRI products and familiarity with mounting GIS visualizations onto interactive 
dashboards. The ability to read and understand Spanish or Portuguese is preferred, but not 
required. 

Deliverables and Timeline 
The Contractor is expected to produce a password-protected, web-based, interactive map tool 
and data dashboard between mid-June and September 30th, 2021, and then update and refine 
the dashboard through November 30th, 2021. 

# Deliverable Due Date 
1 Rough draft of interactive map tool and data dashboard August 2, 2021 
2 Launch of interactive map tool and data dashboard September 13, 2021 
3 Re-launch of interactive map tool and data dashboard that 

incorporates all relevant feedback from Verité staff  
September 30, 2021 

4 Re-launch of interactive map tool and data dashboard that 
incorporates all relevant feedback from end users and Verité staff 

November 30, 2021 

 

Instructions for Submission 

To submit a proposal for consideration, please send the following documents, along with any 
questions or clarifications you may need, to Gonzalo Martinez de Vedia, Verité Senior Program 
Manager, at gmartinez@verite.org by 11:59 p.m. Eastern Time on Friday, June 18th, 2021. 

• CV or resume; or explanation of required qualifications, experience, and expertise 
• Cost proposal, including daily rate and estimated number of days needed for this work, 

and/or any additional expenses or professional fees. Verité will provide the Contractor 
with access to a 2-license ArcGIS Pro Advanced subscription with 6,000 credits. All 
costs beyond that existing subscription should be included in the proposal budget. 

• Samples of previous work on web-based interactive map tools 
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