
 
 

   
 

Request for Proposals: Time-Motion Study for 
Coffee Harvesting in the Colombian Coffee Sector 

May 2021 

Project Background 
Verité is an award-winning non-profit organization that illuminates and addresses serious 
human rights and labor rights violations in factories, farms, and other workplaces around the 
world. We serve private sector and public-sector clients by building their internal understanding 
of the labor rights problems they face in their supply chains and operations, and their skills to 
solve those problems.  

Verité is seeking to hire a consultant with experience in operations, biometrics, and/or coffee 
production to develop a time-motion study for coffee harvesting, part of Verité’s Cooperation on 
Fair, Free, and Equitable Employment (COFFEE) Project that is funded by the U.S. Department 
of Labor’s Bureau of International Labor Affairs (USDOL-ILAB). The time-motion study will focus 
on manual and mechanically-assisted harvest in select farms located in Antioquia, Caldas, 
Colombia, or the Colombian “Eje Cafetero” region, and will be developed during the second half 
of 2021, in parallel with the harvest season of late 2021. The study will consist of conducting 
field work, visiting farms, and analyzing the operative dynamics of pickers to identify their 
workflow and their characteristic movements in the lot, row, tree, and branches, for both manual 
and mechanically-assisted harvesting.  

Scope of Work 
The time-motion study should be completed by the end of March 2022. There will be four 
deliverables associated with this study:  

1) Approved proposal for developing the study, which will include the methodology, the 
number of workers, 100 workers minimum, for each harvesting activity (manual and 
mechanically-assisted), the inclusion and total number of workers by gender, the 
proposed number and type of farms (small, medium, and large) for developing the 
study, and timeline for developing the field work;  

2) Draft report with meta-data and raw data consolidated from field work;  
3) Final report with an analysis of harvesting data, benchmarks, a statistical analysis of 

efficiency, and recommendations of best practices principles for improving manual 
and mechanically-assisted harvest that promotes farm sustainability and 
farmworkers wellbeing. We estimate a final core-report content of at least 25 pages, 
without considering annexes; and 

4) Suggested curriculum structure for training farmworkers on the best practices 
identified in deliverable three (3) in a Word document.  

All deliverables must be approved by Verité. The final deliverable is due to Verité no later than 
Friday, March 25th, 2022. 

The Consultant will be primarily responsible for: 



   

 

• Designing the methodology for the time-motion study; 
• Carrying out the time-motion study with proper equipment in the field (i.e., chronometer, 

time-motion templates, and other relevant data collection tools); 
• Collecting, analyzing, and synthesizing time-motion meta-data and raw data regarding 

movement and displacement of workers in a report; 
• Identifying best harvesting practices and establishing benchmarks for both manual and 

mechanically-assisted harvest; and 
• Designing a curriculum structure for training farmworkers on adopting best harvesting 

practices for both manual and mechanically-assisted harvest.  

Evaluation Criteria 

The time-motion study consultant must have the following technical and professional 
background:  

- At least five (5) years of experience in coffee production, particularly in technical 
assistance and training of farmers and farmworkers.  

- Good knowledge of best harvesting practices and coffee fruit processing and 
commercialization in the Colombian context. Coffee Quality Institute Q-processing 
certification (intermediate or advanced) strongly preferred. 

- Background and/or experience in operations research and coffee production economics. 
- Professional or native fluency in Spanish is required, strong oral and written skills in 

English are considered beneficial. 

The time-motion study consultant must also include in their proposal their availability to conduct 
field work in Colombia while following safe COVID protocols. 

Consultants will be evaluated based on their relevant background in the coffee sector, their 
professional experience, and their educational qualifications. 

Deliverables and Timeline 
The Consultant is expected to produce a final report no later than Friday, March 25th, 2022. 

Please see the schedule of all four deliverables as follows: 

# Deliverable Due Date 
1 Approved proposal for the time-motion study August 27th, 2021 
2 Draft report with meta-data and raw data consolidated from field 

work 
December 17th, 
2021 

3 Approved final report from the study February 4th, 
2022 

4 Approved curriculum structure for farmworkers training March 25th, 2022 
 

In your proposal, please also clearly outline your availability for developing this study during the 
2021-2022 coffee harvest season in the center of Colombia (Eje Cafetero). 

Instructions for Proposal Submission 



   

 

To submit a proposal for consideration, please send the following documents, along with any 
questions or clarifications you may need, to Andrés Montenegro, Verité Program Director, at 
amontenegro@verite.org by 11:59 p.m. Eastern Time on Friday, June 18th, 2021: 

• CV or resume; or explanation of required qualifications, experience, and expertise. 
• Cost proposal, including rate per day and/or any additional expenses, and estimated 

number of days needed for this work. 
• Proposal for managing COVID-19 related risks during field work. 
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