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Request for Proposals: 
Business Scaling, Operationalization, Pricing, and Product Strategy Consulting for a Social Impact 
Technology Product 

Deadline for Proposals: November 20, 2019

Project Abstract: 
Verité seeks a Scaling Consultant with expertise in B2B products for a 5-6 week engagement starting 
ASAP, and ending no later than January 31, 2020. Verité seeks business and technical advisement to 
augment existing scaling and growth efforts for its newly launched B2B product: CUMULUS.  

Who We Are: 
Verité is an independent nonprofit organization based in Amherst, MA with a mission to ensure safe, 
fair, and legal conditions for workers internationally. Since 1995, Verité has partnered with hundreds of 
corporations, governments, and NGOs to illuminate labor rights violations in supply chains and remedy 
them to the benefit of workers and companies alike. Our partners and clients include multinational 
brands, suppliers, international institutions, investors, governments, NGOs, and trade unions including 
Mars, Nestle, HP, Target, Patagonia, NXP, the ILO, the Alliance to End Trafficking and Slavery, the Skoll 
Foundation, and the US Department of Labor, among others. 

Verité’s core services include: 

• Assessment: Comprehensive audits to illuminate working conditions in global supply chains;

• Consulting: Guiding brands in strengthening internal and supply chain management systems to
proactively control risks to the business and its employees;

• Research: Independent, original research on key issues and challenges in responsible sourcing;

• Training: Tailored programs to provide key stakeholders with the knowledge and skills to detect
and address the root causes of legal and code violations;

• Cumulus: A subscription-based B2B platform supporting multinational brands in mapping labor
supply chains and identifying forced labor risk across their suppliers and recruitment agents.

The Problem: 
Modern day slavery, including forced labor & human trafficking, affects more than 20 million people. As 

globalization has increased, an exploitative system of labor recruitment in supply chains has emerged, 

based on charging excessive and illegal fees to migrant workers which often results in forced labor. 

Forced labor victims are typically connected to multinational brands, whose labor supply chains are 

hidden behind multiple layers of recruiters who facilitate the movement and placement of workers in 

factories and workplaces. Many employers knowingly transfer most, if not all, of the upfront costs of 

employment to desperate foreign migrant workers in the form of recruitment fees to boost profitability 

and competitiveness. Brands lack awareness of the specific ways they are connected to this exploitative 

and illegal behavior. Even companies committed to addressing these issues have limited visibility into, or 

leverage over, the intermediaries in their labor supply chains.  

Tracing transnational labor supply chains and gathering information about recruitment agent practices 
on a facility-by-facility basis is complex, prohibitively expensive, and time consuming, and therefore few 
brands undertake rigorous and effective due diligence, forgoing opportunities to proactively detect and 
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prevent forced labor in their supply chains and leaving millions of workers vulnerable to unethical 
recruitment practices.  

Existing approaches to forced labor detection such as social compliance audits, public reports, risk 
indices, and worker engagement tools do not provide sufficiently targeted data on forced labor risks or 
problematic recruitment intermediaries. This is due to the opacity of labor supply networks and the fact 
that employers, who benefit indirectly from the exploitation of their workers, shield the nature of their 
contractual and financial relationship with recruitment agents. This data is also unavailable on an 
industry-wide level due to competitive and legal concerns.  

The CUMULUS Product Offering: 
Launched in January 2019, CUMULUS is a subscription-based secure online platform that provides 
multinational brands in the Apparel, Electronics, and Consumer Goods sectors with access to:  

• Labor supply chain mapping 

• Due Diligence Reports (1 per supplier) 
• Data dashboards showing supply chain employer and recruitment agent risk profiles and worker 

counts by country of origin, recruitment agent and employer 

• Recommendations for preventive measures and prioritization of due diligence.  
 
CUMULUS allows members to monitor and reduce the risk of forced labor in their labor supply chains, 
helping them to better support a global marketplace for ethical recruitment.  
 

Member Companies Use CUMULUS to: 
• Screen and prioritize employers and recruitment agents for in-depth scrutiny 

• Brief auditors before forced labor assessments or audits 

• Monitor high risk employers and recruitment agents between audit cycles 

• Benchmark employer and recruitment agent performance over extended periods 

• Inform capacity building interventions by identified risk patterns 

• Leverage data to compel key partners and recruitment agents to improve business practices 

• Assess, report and quantify impact 
 
For more CUMULUS Product Details: https://www.verite.org/cumulus-forced-labor-screen/ 
 

Project Goals: 
The CUMULUS team seeks a Scaling Consultant with expertise in B2B products to advise in the next 
iteration of our product planning. We’re an Agile product team with expertise in product design and 
development, data analysis, international labor rights, business strategy, and nonprofit program and 
impact delivery. This coming year, the CUMULUS product roadmap includes growing our team and 
delivering process refinements and product automation to improve speed and efficiency to keep stride 
with demand. We will do this while continuously working to improve our operational systems and 
processes, security, customer service, and user experience.  
 
Core Goals for the CUMULUS Scaling Consultancy include: 

• Validate potential product investments 

• Augment capacity for future planning while allowing current staff to meet demand 

• Gather outside expertise in business strategy, startup development, API development, data 
security, AI, ML, and NLP technologies  

https://www.verite.org/cumulus-forced-labor-screen/
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• Receive referrals and recommendations for information resources, networks, products, and 
external partners to provide ongoing support after the consultancy ends   

• Tangible action items for implementation and updates to our existing product roadmap 

• Updates to our Product Vision (1-Year, 2-Year, 5-Year) 
 
Two Scopes of Work:  
The CUMULUS Scaling Consultancy includes both technology- and business-focused scopes of work. 
Ideally, one agency, group, or individual will provide both, but we will consider single-scope proposals. 
The topics below are intended as starting places to expand upon and grow during the consultancy. 
 
1) Business Scope of Work: Topics may include the following. 

• Operationalization 
o How to refine our process and workflow enhancements 
o How to increase speed and efficiency  
o How to increase predictability in our product pipeline 

• Staffing 
o How to determine when to apply scaling versus growth to meet demand  
o How to schedule/roadmap our staffing to meet demand 
o When does it makes sense to outsource a service vs develop the skills internally 

• Product Vision: 
o New business ideas and initiatives to add our existing 2-year and 5-year plans 

• Pricing: 
o How to increase revenue predictability 
o How to price and phase in new product offerings 

 
2) Technology Scope of Work: Topics may include the following. 

• Operationalization and Automation 
o How to refine our process and workflow enhancements 
o How to increase speed and efficiency  
o How to increase predictability in our product pipeline 
o Propose applications for AI, NLP, ML, or other relevant technology interventions 
o Build vs Buy: when to outsource vs invest in the capability to deliver a service in-house 

• API:  
o How to best secure and anonymize aggregated data streams for API use 
o How to define or rank validity of self-reported due diligence data 
o How to initiate and grow an interdepartmental data interoperability project  

• Product Vision: 
o New technology ideas and initiatives to add to our existing 2-year and 5-year plans 
o Advise us on technologies, products, and strategic partners to consider 

 
Project Process: 
As an Agile product team, we would prefer a continuous, weekly engagement with the scaling 
consultant, with weekly check-ins and mini written deliverables designed for assembly as one final 
report at the end of the consultancy. 
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Intake:  
CUMULUS is a complex offering designed for domain-knowledge experts. Advising on CUMULUS scaling 

will require getting to know our product terminology, life cycle, and analysis protocols. Due to the 
industry-centric nature of our market base, we’ll also provide background on our target market. 
 
Deliverables: 

• Intake and assessment of our current systems, product, and processes 

• Weekly written deliveries for later assembly as one final report 

• Moderation of 1-2 in-person collaborative strategy sessions 

• Advice, strategy, and research-based findings  

• Actionable implementation steps including specific technology solutions   

• Recommendations for information resources, networks, products, and external partners 
 
Travel: 
The consultancy will involve 1-2 in-person collaborative strategy sessions at the Verité offices in 
Amherst, MA. Please include budget for travel in your proposal. 
 
Mission-Driven, Nonprofit Focus: 
As a social impact technology startup, our approach to scaling is driven by our mission: to ensure safe, 
fair, and legal conditions for workers internationally and to end forced labor and human trafficking. We 
are ideally looking for consultants with nonprofit and/or social impact technology experience who can 
assist in scaling the CUMULUS product and team in ways that help us to increase our impact. 
 

Project Timeline: 
• Call for RFP Submissions: Due November 20, 2019 

• Vendor Selection: Early December 

• Project Completion: No later than January 31, 2020 
 

Technical Requirements: 
Demonstrated experience and expertise in the following: 

• Enterprise B2B software architecture and implementation 

• AI, NLP, Machine Learning, and other advanced data related technologies 

• API design, delivery, and security 
 

Criteria for Selection: 
• Specify the scope of work your proposal covers: Business, Technology, or both (see page 3) 

• Describe your approach, your areas of expertise, and the range of services provided 

• Provide a timeline for delivering these services (~3 weeks for one scope or 5-6 weeks for both) 

• Include a budget with travel costs to Amherst, MA for at least 1 in-person strategy session 

• Summarize 2-3 examples of similar projects, your process, and the outcomes 

• Include bios or resumes for those who will perform the work  

• Include 2-3 professional references with phone, email, title, business name, and a description of 
your working relationship 

• Please email your proposal to rachel@rbconsultinggroup.net, Attn: Rachel Baliff 

mailto:rachel@rbconsultinggroup.net

